Report of the Trustee Advisory Committee
to the American Printing House for the Blind
Fiscal Year 2026
PURPOSE
The purpose of the Trustee Advisory Committee (TAC) is:
· To advocate for and support the administration of The Act by APH. 
· To advise APH in planning future federal initiatives based on innovative ideas and current trends by helping APH staff keep informed of trends and important discussions/debates occurring in the field.  
· To advise APH in establishing priorities, standards, and policies regarding publications and products. 
· To advise APH generally on topics relevant to the education and rehabilitation of persons who are blind and visually impaired. 
· To review research and development priorities, suggest additional areas of interest, and advise APH staff on the prioritization of needs and projects. 
· To review products under development and to consider approval of finished products for purchase with Federal Quota funds. 
· To provide oversight and leadership in the planning, evaluation, and delivery of product-related services provided by the Act to Promote the Education of the Blind. 
· To assist in the promotion of APH products through services and identify new services needed. 
· To advise APH on general operations and communications as they relate to the accountability of services provided. 
· To facilitate communications and partnerships between APH and appropriate entities. 
· To recommend consumers and professionals in the field to assist with research or field-testing or as project consultants. 
· To help keep APH staff informed of trends or important discussions/debates occurring in the field. 
INTRODUCTION
In April of 2026, the TAC met at APH in Louisville, KY, to address the 2025 TAC report and to develop commendations and recommendations for the current fiscal year. To assist with this endeavor, presentations were made by APH’s leadership staff, including progress updates on the 2025 recommendations, operations, and information on new initiatives.
COMMENDATIONS
The TAC commends APH for the following:
· Craig Meador for his visionary organizational leadership and his steadfast commitment to prioritizing the ACT to promote the Education of the Blind by placing these principles at the forefront of APH’s mission. Craig has significantly advanced the cause of blindness education, ensuring that students with visual impairments receive the equal access and innovative resources they deserve.
· Outreach: 
· The nationwide expansion of the CATT program, including its successful launch through a Memorandum of Understanding (MOU), ensuring consistent national access to assistive technology training and support.
· The redesign of the ConnectCenter, improving usability, navigation, and access to resources for families and professionals.
· Communications, Creative Services, and Website: 
· Continued enhancements to the APH website, resulting in improved usability and clearer access to information and resources.
· The Finance Department’s implementation of real-time balance updates, enabling Ex Officio Trustees (EOTs) to more effectively monitor Federal Quota account balances.
· Product Development and Innovation (Monarch and eBraille): 
· The release and expansion of developer kits, including the Software Development Kit (SDK), supporting application development for the Monarch.
· Growth in Monarch-compatible applications and games—such as Wing It, Wordstock, and Cyber Chase—enhancing student engagement and access to learning.
· Implementation of the Monarch Student Pilot Project, generating valuable data to inform broader adoption.
· Worldwide leadership in the development of eBraille software and continued advancement of digital braille standards.
· Braille and Large Print Production: 
· Innovation in production models, including exploration of new manufacturing approaches and collaboration with eBraille initiatives to improve efficiency and quality.
· Ongoing efforts to enhance production efficiency and explore improvements in shipping and fulfillment processes.
· Federal Quota Census: 
· Improved Census data input through expanded user access to district management within SRS, increasing efficiency and accuracy.
· Cindy Amback for her exceptional organization and implementation of the Federal Quota Census. Her dedication to precision and her prompt, thoughtful responsiveness to Ex-Officio Trustees' (EOT) questions and concerns have been instrumental in ensuring a smooth and efficient process for all stakeholders.
RECOMMENDATIONS
Consistent with the Act to Promote the Education of the Blind (1879), the TAC recommends that APH:
1. Outreach: 
· Align CATT-Southeast and CATT-Northwest under a unified mission, standardized procedures, and coordinated operations to ensure consistent, high-quality support nationwide.
· We recommend a dual-focus approach to outreach: redefining Regional Representatives as Product Training Specialists while maintaining a localized support network. This hybrid strategy allows for specialized, high-tier training to be delivered consistently nationwide, improving equitable access for all stakeholders. Simultaneously, a lighter regional framework will remain in place to anchor these efforts in strong local relationships, combining the benefits of national expertise with the responsiveness of regional coordination. 
2. Federal Quota, Finance, and Product Services
· Establish a standardized process for all Federal Quota repair requests, including a centralized system for approval, tracking, and documentation, with full transition to paperless workflows.
· Transition to fully paperless financial processes, including billing, statements, and Federal Quota documentation. APH should proactively communicate with stakeholders receiving paper copies to identify support needs, provide clear timelines, and ensure equitable access to digital formats.
3. Product Development and Materials Access:  
· Provide transparent pricing structures for braille, tactile graphics, large print, and digital materials, including pricing considerations when using existing digital files.
· Use nationwide field data to guide decisions on assessment availability, prioritizing widely used and relevant tools aligned with current instructional needs.
· Enhance documentation for discontinued products to include clear status indicators (e.g., temporarily unavailable, under revision, or permanently discontinued) and reasons for discontinuation.
· Provide TAC with earlier visibility into a defined list of products under development before final production decisions and major financial commitments are made. Earlier awareness would allow the committee to better understand the intent and audience for each product, ask questions, and raise concerns while feedback can still be meaningfully considered. This approach supports stronger decision making, reduces the likelihood of late-stage concerns, and respects both APH and TAC time and resources. 
4. Impact & Outreach and Annual Meeting: 
· Create a structured, interactive process for TAC to present and discuss finalized recommendations with EOTs, including:
· A virtual meeting following report completion
· An in-person, discussion-based session at the Annual Meeting
· Include dedicated Annual Meeting sessions for EOTs with similar agency types and Federal Quota account structures to support collaboration and networking; these sessions could be facilitated by TAC members with no specific topic limitations.
5. Professional Development: 
· Braille Training Expansion: Develop and scale accessible, ongoing braille skill maintenance and refresher opportunities for Teachers of the Visually Impaired (TVIs). These opportunities should bridge the gap between pre-service preparation and informal professional learning by providing structured, practice-based pathways that support continued fluency, accuracy, and instructional confidence in braille. Consider tiered offerings that address both foundational refresh and advanced instructional strategies.
· Strategic Resource Integration: Expand and promote the use of existing high-quality resources, including The Hive, Braille Brain, BrailleBlaster, and other APH-supported tools, while also developing additional structured learning pathways to ensure sustained skill development. These efforts should build on current offers while addressing the need for more comprehensive and continuous professional learning opportunities for TVIs.
· National Leadership: Position these efforts to reinforce APH’s role as the national standard-bearer for braille literacy and educational material excellence.
6. Federal Quota Census:
· Maintain the current scope of the registration Census by not adding additional data points related to written educational plans within the SRS system, preserving data integrity, minimizing reporting burden, and ensuring consistency across states. 
Respectfully Submitted,
Trustee Advisory Committee 2026

Beth Pieters, Iowa– Co-Chair
Gregory Gerhart, Pennsylvania – Co-Chair
Gabrielle Borders, Missouri
John Davis, Minnesota
Donna Earley, South Carolina
Allen Huang, Tennessee
Antonio Magee, Mississippi
Marty McKenzie, South Carolina
Gina Ouellette, California
Barbara Peterson, Pennsylvania
Terri Terrell, North Carolina
Lisa Yencarelli, Arizona


